[image: C:\xampp\htdocs\elearning\exam\includes\image\logo_ok-removebg-preview.png]


Promuex Inc. (Canada) Global Professional Certificate. 


"Preparing for the Promuex Inc. Global Professional Certificate: Essential Knowledge and Skills Checklist"
Overview: The Promuex Inc. (Canada) Global Professional Certificate recognizes expertise across specialized fields like AI, cybersecurity, healthcare, and finance. To excel, you’ll need foundational skills, knowledge of industry tools, and practical experience. Here’s what to focus on before certification:
[bookmark: _GoBack]15-WEEK MANAGEMENT COURSE PLAN
Note : “This syllabus is proudly featured through our strategic partnership, empowering learners with specialized knowledge delivered by our partner, in collaboration with Promuex.”
Week 1: Introduction to Management
	•	Overview of management: What it is and why it matters
	•	Roles and responsibilities of a manager
	•	Key management skills
Week 2: Management Theories and Evolution
	•	Classical, behavioral, and modern management theories
	•	Key contributors (Taylor, Fayol, Mayo, etc.)
	•	How theories influence today’s practice
Week 3: Planning and Goal Setting
	•	The planning process
	•	Setting SMART goals
	•	Strategic vs. operational planning
Week 4: Organizing Work and Resources
	•	Organizational structure (functional, matrix, etc.)
	•	Delegation and authority
	•	Resource allocation basics
Week 5: Leading and Motivating
	•	Leadership styles (autocratic, democratic, laissez-faire)
	•	Motivation theories (Maslow, Herzberg)
	•	Building effective teams
Week 6: Decision Making
	•	Decision-making processes
	•	Types of decisions (programmed vs. non-programmed)
	•	Tools for decision-making (SWOT, PESTLE)
Week 7: Communication in Management
	•	Types of communication (verbal, non-verbal, written)
	•	Barriers to effective communication
	•	Feedback and active listening
Week 8: Managing Change
	•	The need for change
	•	Models of change (Lewin’s, Kotter’s 8-Step)
	•	Strategies to overcome resistance
Week 9: Managing Diversity and Ethics
	•	Workplace diversity and inclusion
	•	Ethical management practices
	•	Cultural awareness in management
Week 10: Time Management and Prioritization
	•	Time management techniques (Eisenhower matrix, Pomodoro)
	•	Managing personal and team priorities
	•	Avoiding procrastination
Week 11: Managing Conflict and Negotiation
	•	Types and sources of conflict
	•	Conflict resolution strategies
	•	Basics of negotiation
Week 12: Performance Management
	•	Setting performance expectations
	•	Providing feedback and coaching
	•	Conducting performance appraisals

Week 13: Customer and Client Management
	•	Understanding customer needs
	•	Building customer relationships
	•	Dealing with difficult clients
Week 14: Introduction to Financial Basics for Managers
	•	Budgeting and cost control
	•	Financial terminology managers need
	•	Reading basic financial reports
Week 15: Course Wrap-Up and Final Project/Presentation
	•	Review of key topics
	•	Final project or group presentations on a management scenario
	•	Course evaluation and feedback
 Activities and Assignments
	•	Weekly discussions: Real-life scenarios or case studies.
	•	Mini-presentations: In small groups or pairs, present a concept each week.
	•	Role plays: Practicing conflict resolution, delegation, or feedback.
	•	Final project: Create a management plan for a fictional company or situation.
	•	Quizzes: Short, weekly quizzes to reinforce understanding.
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